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Achieving together – Across the South West
A snapshot of long term (six year) progress, success, challenges, and compromise
implementing the Victorian Achievement Program in rural and regional settings across
South West Victoria.
The three local government areas of Corangamite, Warrnambool, and Moyne
identified healthy eating and active living as key priority areas within their municipal
public health and wellbeing plans in both 2013 and 2017. In 2015 South West Primary
Care Partnership (SWPCP) recognised the Victorian Achievement Program (AP) as a
possible equitable approach to health promotion for the broad demographic across
rural settings. With 28 small towns, a regional city, and limited prevention staff
supporting the entire catchment, it was important to have an evidence-based, best
practice program that took a whole of settings-based approach for schools, early
childhood services, and workplaces.
The priority focus for the region initially, was healthy eating and physical activity in
schools. Over time however, we have found that schools will sign up to the program,
but few will embrace the benchmarks and follow through with accreditation. More
recently, uptake has been embraced by early childhood services, and momentum is
growing in the workplace space.
By 2016, SWPCP had worked with Dental Health Services Victoria to support South
West Healthcare (SWH) to establish and roll out the Smiles4Miles (S4M) oral health
program in the shires of Warrnambool and Moyne S4M was already offered in the
Corangamite Shire by local government. Healthy Families, Healthy Smiles was also
piloted across the broader South West region including the shires of Southern
Grampians and Glenelg, in family day care, maternal child health, and maternity
services.
Social and emotional wellbeing (mental health) was included as a key priority area of
focus by both health and community services and all three local government areas.
The ‘Mental Health and Wellbeing’ and ‘Safe Environments’ benchmark of the AP
supported the priority area nicely.

Figure 1 Achievement Program engagement in the South West region from 20122021:

Strategic alignment of effort of integrated health promotion planning and subsequent
action had also commenced to complement the three municipal public health and
wellbeing plans to further support coordinated action on the ground. This allowed for
further cluster management opportunities and strengthening of collective effort amongst
leaders.
SWPCP worked to highlight the alignment of the AP benchmarks with the National
Quality Framework for Early Childhood Education and Care, and The National Quality
Standards. This alignment was then shared with local health promotion staff to support
cluster managed early childhood service conversations in showcasing the AP as a free
option to support accreditation. This was made even more appealing to early childhood
services when it was highlighted that advanced standing could be achieved for the
‘Healthy Eating Oral Health Benchmark’ if the early childhood service were S4M
accredited.
In 2017, SWPCP and Terang Mortlake Health Service (TMHS) presented the AP to the
Corangamite Early Years’ Network. As a result of this presentation a partnership formed
between the Corangamite Shire, TMHS and SWH to support the implementation of the
AP in all eight of the shires cluster managed early childhood services. This relationship
has proved extremely successful.
“Having Laura and Alex to break down the sections and ask us questions enables
educators to look more deeply into our daily practice.” – Educator, Cobden, and District
Kindergarten.
By late 2017, kindergartens in the Warrnambool region were looking for extensions of
the S4M program. This led to SWH providing cluster managed support with the AP in
Warrnambool City Council kindergartens. Then subsequent private childhood providers
in Moyne and Warrnambool.
In 2021, the Department of Health announced a new mandate directive for all public
hospitals and health services to implement the Healthy Choices Guidelines (with full
compliance within three years of the directive release date). Local health services were
already working towards complying with the Healthy Choices Guidelines through the
‘Healthy Eating’ benchmark as part of the Healthy Workplaces AP. Beaufort and Skipton
Health Service is already compliant, with TMHS and SWH well on their way to
compliance.
Figure 2 Count of Benchmarks Achieved in the South-West region from 2015-2021:

In the last four years, the South West catchment has seen 84 AP benchmarks achieved
in early childhood services, 14 benchmarks achieved in schools, and 17 achieved in
workplaces.
As momentum has built, the settings have embraced the program and are actively
working towards other priority areas that support action to address other areas of local
municipal public health and wellbeing plans e.g., alcohol and other drugs, sun
protection, smoking etc.
“While working through the ‘Alcohol and Other Drug Use’ health priority area, we linked
in with Western Region Alcohol and Drug Centre, who provided training for managers.
This generated some fantastic conversations.” Health Promotion Officer, TMHS.
In a recently released report (Four-Year Behavioural, Health-Related Quality of Life,
and BMI Outcomes from a Cluster Randomized Whole of Systems Trial of Prevention
Strategies for Childhood Obesity), a research project Conducted across the Great
South Coast region, found as a ‘control community’ the catchment has seen the BMIz
remain stable across the study period, remaining stable at 34.3% in 2015 and 34.7% in
2019 (www.obesityjournal.org Obesity, vol 29, no 6, June 2021).
Health promotion or prevention efforts are a slow build, and we cannot always see
instant short-term results. Building trust and partnerships is a skill in itself and this
takes time and effort. The AP continues to build momentum across Corangamite,
Warrnambool, and Moyne.
Elements of good population health practice demonstrated:
Develop and deliver prevention initiatives at scale.
Ensuring programs and projects are collectively contributing to a clearly defined
population health outcome.
Developing and supporting leadership at every level
Working with priority populations to develop and implement initiatives to maximise
ownership and outcomes.
Work to create healthy and sustainable environments.

