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The South West Primary Care Partnerships (SWPCP) health and 

well-being strategic guide 2020-2024 has identified current evidence-

based strategies and policies that can support the development of 

both Municipal Public Health and Well-being and Integrated Health 

Promotion Plans in the SWPCP area.

The SWPCP’s strategic guide 2020-2024 

is prepared under requirements set out 

in the Public Health and Wellbeing Act 

2008. Under the Act, it is specifically 

mentioned that the Municipal Public 

Health and Wellbeing Plans (MPHWPs) 

need to consider the focus areas 

and priorities of the Victorian Public 

Health and Wellbeing Plan 2019–2023 

(VPHWP/ the plan).

The plan outlines 10 priority areas and 

gives additional focus to four of the ten 

priorities (focus areas).

• Tackling climate change and its 

impact on health

• Reducing injury

• Preventing all forms of violence

• Increasing healthy eating

• Decreasing the risk of drug-resistant 

infections in the community

• Improving mental wellbeing

• Increasing active living

• Improving sexual and reproductive 

health

• Reducing harmful alcohol and drug use

• Reducing tobacco-related harm

This guide builds upon the work 

undertaken in the SWPCP’s previous 

review, aimed at strengthening Councils’ 

and health services’ approach to 

supporting healthy, vibrant, prosperous, 

and sustainable communities. The guide 

addresses various social determinants of 

health, influencing the health and well-

being of community members. 

The guide has been developed after 

comprehensive research and analysis. 

It captures and integrates relevant and 

up-to-date strategies and policy 

documents at national, state and local 

levels, meeting the needs of target 

populations across South West Victoria.

EXECUTIVE  

SUMMARY
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1. INTRODUCTION 

The South West Primary Care Partnerships (SWPCP) health and well-being strategic 

guide 2020-2024 has identified current evidence-based strategies and policies 

that can guide and support Councils and health services in the development and 

implementation of Municipal Public Health and Well-being Plans and to develop the 

integrated Health Promotion Plan in the SWPCP area.

The SWPCP’s policy strategic guide 2020-2024,  is 

prepared in accordance with requirements set out in 

the Public Health and Wellbeing Act 2008 (the Act). In 

Victoria, under the Act, local government is required 

to “seek to protect, improve, and promote the public 

health and wellbeing of its community members, 

including the following objectives:

• strengthening the capacity of the community and 

individuals to achieve better health;

•  initiating, supporting and managing public health 

planning processes at the local government level; and 

• developing and enforcing up-to-date public health 

standards” (State of Victoria 2019)

Further, the Public Health and Wellbeing Regulations 

2019 support the operation of the Public Health and 

Wellbeing Act 2008 and provide a framework for 

businesses, councils, the Department of Health and 

Human Services and individuals to protect the health 

and wellbeing of Victorians. The Public Health and 

Wellbeing Act 2008 and Public Health and Wellbeing 

Regulations 2019 help Victoria achieve a high standard 

of public health by:

 - protecting public health and preventing disease, 

illness, injury, disability or premature death

 - promoting conditions in which people can be healthy

 - reducing inequalities in the state of public health and 

wellbeing  (State of Victoria 2019)

The Local Government Act 2020 received Royal Assent 

on 24 March 2020. This new Act is the most ambitious 

and comprehensive reform of local government in 

Victoria for 30 years. It provides a framework for the 

establishment and operation of councils and is the 

main legislative instrument for Victoria’s 79 Councils. 

The new Act will improve local government democracy, 

accountability and service delivery for all Victorians 

(State Government of Victoria 2020).

Councils and health services play an integral role 

in improving the overall health and well-being of 

community members. At the local level, each council’s 

approach and strategy is documented in their Municipal 

Public Health and Wellbeing Plan (MPHWP) (State of 

Victoria 2019). The MPHWP sets the broad mission, 

goals and priorities that enable people living in each 

municipality to achieve maximum health and wellbeing. 

Under the Act, MPHWPs need to consider the focus 

areas and priorities of the Victorian Public Health and 

Wellbeing Plan 2019–2023 (the Plan). A summary of the 

State Government plan is depicted in Table 1. 

Further, the plan aligns with a range of other Victorian 

legislation and government documents, illustrating the 

importance of public health and wellbeing work across 

government. These include: 

• Ending Family Violence: Victoria’s Plan for Change

• Victorian Aboriginal affairs framework 2018–2023

• Korin Korin Balit-Djak: Aboriginal health, wellbeing 

and safety strategic plan 2017–2027

• Women’s sexual and reproductive health: key 

priorities 2017–2020

• Victorian HIV strategy 2017-2020

• Safe and Strong:  A Victorian gender equality 

strategy

The Victorian public health and wellbeing outcomes 

framework (the outcomes framework) provides a 

transparent approach to monitoring and reporting 

progress in collective efforts to achieve better 

health and wellbeing. The Victorian public health 

and wellbeing outcomes framework data dictionary 

provides detailed technical specifications for every 

measure identified in the outcomes framework. There 

are also health and well-being planning guides to 

assist councils to plan for a healthy community and 

to implement, review and evaluate their MPHWP. The 

guides help council planners take into account the 

directions and priorities set out in the ”Victorian Public 

Health and Wellbeing Plan 2019-2023”.
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Vision:
The current and third Victorian Public Health and Wellbeing Plan 2019-2023 (the plan) sets the direction and 

provides a framework for coordinated action. The plan continues the Victorian Government’s vision for the 

public health and wellbeing of Victorians:

“A Victoria free of the avoidable burden of disease and injury so that all Victorians can enjoy the highest 

attainable standards of health, wellbeing and participation at every age.”

The plan set outs 10 priority areas and gives additional focus to four of these ten priorities (focus areas) :

1. Tackling climate change and its impact on health

2. Reducing injury

3. Preventing all forms of violence

4. Increasing healthy eating

5. Decreasing the risk of drug-resistant infections in the community

6. Improving mental wellbeing

7. Increasing active living

8. Improving sexual and reproductive health

9. Reducing harmful alcohol and drug use

10. Reducing tobacco-related harm

The planning approach: 

• to drive action towards the factors that contribute most strongly to the burden of disease and health 

inequalities 

• ensure all parts of the sector work together towards clear outcomes

• take into consideration the wider determinants of health

Table 1: outlines the summary of Victorian Public Health & Wellbeing Plan 2019-2023 (source: State of Victoria 2019)
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//1.1 How was the guide developed?

• Reflection on: SWPCP’s 2017 policy review; the ten priority 

areas set by the Victorian public health & well-being plan 

2019-2023; and review of the municipal public health 

and wellbeing plans of  Warrnambool, Moyne Shire and 

Corangamite Shire councils

• Identification of target populations and key priority health 

needs across the SW region 

• Engagement with SW key health promotion practitioners 

• Identification of evidence-based strategies, policies and 

recommendations at national/federal, state and local 

levels to address key priority health issues

• Comparison of approaches to choose the most effective, 

efficient, and feasible 
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SWPCP HEALTH AND WELLBEING STRATEGIC GUIDE 2020-2024

Purpose :

The purpose of this guide is to meet the legislative requirements under the Victorian Public Health and 

Wellbeing Act 2008. For this purpose, this review ensures that its policies and strategies are consistent,  

up-to-date, and relevant to plans. 

Objective:

The objective of this guide is to protect and support the health and well-being of communities within  

South West Victoria. 

Guiding Principles: 

Approach:

• Place-based approach

• Sustainable

• Takes into consideration  wider social determinants of health

Priority Population: 

Outcomes: 

 

 

 

• Youth

• LGBTIQ individuals

• Farming communities

• Gender equality

• The frail elderly

• People with a disability

• Aboriginal people

• Socially & economically 

disadvantaged

• Isolated people in remote towns

• Primary prevention

• Decision-making

• Collaboration

• Evidence-informed

• Equity and fairness

• Local actions reflect and are 

aligned with state policy, the 

Victorian Public Health and 

Well-being Plan, prevention, 

and Municipal Health and 

Wellbeing Plans

• High-quality evidence-based 

research and analysis of health 

and wellbeing frameworks at 

national, state and local level

• Identification of recent 

evidence-based strategies and 

policies that addresses key 

priority health issues outlined in 

Victorian Health and Well-being 

Plan 2019-2023 

• Integrated guide that provides 

clear direction to councils, local 

health organisations, service 

providers, and both the lead 

and supporting partners to 

deliver best practice health 

outcomes 

Table 2:  outlines the framework of SWPCP Health & Well-being Strategic Guide 2020-2024
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//1.2 The Social Determinants of Health

Health is influenced by the choices that we make on a daily basis, 

such as what we eat, whether we undertake regular physical 

activity, our preferred mode of transport (e.g. active rather than 

driving a car), whether we choose to smoke tobacco or drink 

excessive alcohol, and whether we are proactively maintaining  

our health. 

The World Health Organization (WHO) 

states that the social determinants of 

health are conditions into which people 

are born, grow, live, work, and age; 

as well as intangible factors such as 

political, socio-economic, and cultural 

constructs, which shape the conditions 

of daily life and have a significant 

influence on an individual’s health. 

These circumstances are shaped by 

the distribution of money, power, 

and resources at global, national, 

and local levels. These social factors 

are well defined in Dahlgren-

Whitehead’s ‹rainbow model›   

(see Image 1). 

Image 1:  A framework for the determinants of health (Source: Dahlgren & Whitehead 1991)
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Table 3: List of various social determinants of health which influences the health and 

well-being of an individual or community members

The guide recognises the social determinants of health and their 

influence on health and wellbeing (see Table 3). 

Social Determinants of Health

Food Insecurity Early Childhood 

Development

Social Exclusion

Social Safety 

Networking

GenderRace

Aboriginal Services Disability  Education

Income and Income 

Distribution

Housing
Unemployment and 

Job Insecurity

Employment and 

working conditions

Health Services Transportation
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//2.1 Improve physical health and well-being

2.1.1 Promote physical activity and healthy eating

VicHealth Physical Activity Strategy 2019-2023  aims 

to improve physical activity among Victorians who 

are less active with a focus on physical activities 

for women, by providing inclusive and supportive 

environments.

The goal of  the strategy is to:

• reduce risks of chronic diseases like type 2 diabetes, 

cardiovascular diseases and cancer 

• reduce social isolation by strengthening social 

connections  

• increase walking and active travel

• ensure that there is no fear of judgment and 

stereotyping experienced by women  

The strategy focuses on three main groups:

• young people (12–17 years)

• women and girls

• population groups who face the greatest barriers  

to being active. 

Increasing participation in physical activity and 

reducing sedentary behaviour: Local government 

action guide 2016 – The guide provides evidence-

informed actions that councils may consider when 

preparing their Municipal Public Health and Wellbeing 

Plan and in the planning of local strategies to  

maximize physical activities with equally available 

opportunities and to reduce sedentary behaviour 

among community members. 

Active Warrnambool Strategy 2019-30 – It guides 

and supports the Council’s plan to increase regular 

participation of community members in sports, active 

recreation and physical activity to improve their 

physical fitness and overall health and well-being. 

The strategy aims to deliver the following outcomes:  

• equal participation opportunities and improved 

connectivity between places and facilities; 

• increased participation by women and other 

disadvantaged groups in the community;

• increased evidence base for decision making, 

investment and to maximise efficiencies; and

• sustainable clubs and organisations while renewing 

and redeveloping existing facilities 

VicHealth Healthy Eating Strategy 2019-2023 - aims 

to improve easy access to healthy food and drinks to 

ensure that Victorians adopt a healthier and balanced 

diet by 2023. 

The strategy focuses on:

• improving access to sports settings 

• increased fruits and vegetable consumption 

• displacing sugar-sweetened beverages through 

improved access to free drinking water 

• changing food culture

Important Link

http://www.infantprogram.org/

2. HEALTH & WELLBEING 

PRIORITIES:
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2.1.2 Improve oral health

Healthy Mouths and Healthy Lives - Australia’s 

National Oral Health Plan 2015 - 2024  

emphasises improving the oral health status 

of Australians to achieve improved health 

and wellbeing outcomes. It aims to address 

inequalities and outline a plan that will 

require unified collaboration between various 

jurisdictions and sectors. The plan outlines the 

goals for the next ten years which are to reduce 

prevalence, severity and impact of oral health 

issues. It provides guiding principles by providing 

strategic plans across six foundation areas and 

priority populations. 

The six foundation areas are:

• oral health promotion

• accessible oral health services

• system alignment and integration

• safety and quality

• workforce development

• research and evaluation

Priority populations of the plan are: 

• socially disadvantaged or low-income individuals

• Aboriginal and Torres Islanders

• regional and remote areas

• those with additional or specialised health care 

needs

Improving Oral Health Local Government Action Plan 

- provides guidelines to inform Municipal Public Health 

and Wellbeing and other strategies through actions 

that are evidence-based and consistent with the 

Victorian Public Health and Wellbeing Plan 2015-2019. 

It outlines opportunities to improve the oral health of 

the community such as:

• Identifying oral health needs through the health 

profile of the target population

• Creating and promoting healthy environments, 

including the promotion of Local Government as a 

healthy workplace  

• Supporting oral health by supporting childcare 

services 

• Promoting oral health in aged, disability, youth, and 

refugee programs 

• Building capacity or including oral health promotion 

staff in Council programs 

Smiles 4 Miles -  is an initiative of Dental Health 

Service Victoria (DHSV) which aims to improve the oral 

health of children and their families in high-risk areas 

across Victoria with a setting-based approach. The 

program focuses on three core messages: drink well, 

eat well and clean well.

South West Healthcare and Corangamite Shire Council 

are working closely with early childhood services on 

implementing healthy eating and oral health policies 

and engage with families about the importance of  

oral health.
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2.1.3 Increase breastfeeding rates

2.1.4 Reduce preventable chronic diseases

The Australian National Breastfeeding Strategy: 2019 and Beyond - The strategy provides a 

framework using integrated and coordinated actions that informs Commonwealth, state, territory 

and local government policies and programs that aim to support mothers, fathers/partners and 

their babies in their breastfeeding journey for improving their health and development outcomes.

Strategy targets to:

• empowering mothers to breastfeed by challenging social, cultural and religious norms

• explains the 10 best ways to successful breastfeeding 

• focuses on three priority areas as shown in Image 2 

Image 2: outlines three priority areas that empower mothers to breastfeed and helps in altering the culture.

National Strategic Framework for Chronic Conditions 2017-2025 - provides guidance for the 

development and implementation of policies, strategies, actions and services to address chronic 

conditions and improve health outcomes from a systemic and person-centred approach. 

The framework: 

• outlines the determinants of health which fall into four main categories: physical environment; 

social environment; economic factors; and individual characteristics

• emphasises coordinated care across the health sector 

• identifies key principles for the effective prevention and management of chronic conditions and 

discusses it in a more comprehensive way 

Priority Areas

1. Structural   

 enablers

1.1 - Community education and awareness

1.2 - Prevent inappropriate marketing of breastmilk substitutes

1.3 - Policy coordination, monitoring, research and evaluation

1.4 - Dietary guidelinesand growth charts

2.1 - Baby Friendly Health Initiative

2.2 - Health professionals’ education and training

2.3 - Breastfeeding-friendly environments

2.4 - Milk Banks

3.1 - Universal access to breastfeeding support services

3.2 - Breastfeeding support for priority groups

2. Settings that enable  

 breastfeeding

3. Individual  

 enablers
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National Women’s Health Strategy 

2020-2030 - The National Women’s 

Health Strategy aims to improve 

health outcomes for all young 

girls and women in Australia. 

One of their key strategic areas is 

improving maternal and sexual and 

reproductive health. 

 

Objectives for improving maternal, 

sexual and reproductive health: 

• increase access to information, 

diagnosis, treatment and services 

for sexual and reproductive 

health; and 

• enhance and support health 

promotion and service delivery 

for preconception, perinatal and 

maternal health 

Women’s sexual and reproductive 

health: Key priorities 2017-2020 – 

This is the first Victorian sexual and 

reproductive health strategy and 

action plan which is formulated to 

address the key determinants of 

women’s sexual and reproductive 

health addressing existing service 

gaps and strengthening existing 

services.

The plan aims to: 

• improve equitable knowledge 

• increase access to sexual and 

reproductive health services

• increase the provision of effective 

treatment and management 

• improve prevention and early 

diagnosis 

Its five principles:

• Person-centred services and care

• Informed decision-making 

• Accessible and equitable health 

services

• Contemporary evidence-based 

services 

• Gender equality 

Key population groups:

• adolescents, young and older 

women

• Aboriginal and Torres Strait 

Islander People

• people from culturally and 

linguistically diverse backgrounds

• people living with a disability 

• members of the LGBTI+ 

community  

Priority action areas:

• improved knowledge and capacity 

to manage fertility

• improved access to reproductive 

choices and health services 

• for Victorian women to feel 

confident about accessing 

respectful and culturally safe 

sexual health services for testing 

and treatment

National Men’s Health Strategy 

2020–2030 – This strategy aims to 

improve the health of all men and 

boys across Australia, particularly 

those at greatest risk of poor 

health while creating a healthier 

future for them. One of the central 

focus areas of the strategy is sexual 

and reproductive health.

Three main objectives of the 

strategies are:

• to empower and support men 

and boys to optimise their own 

and each other’s health and 

wellbeing; 

• build an evidence base for 

improving men’s health; and 

• strengthen the capacity of the 

health system to provide quality 

appropriate care for men and 

boys.

Guiding Principles are: 

• acknowledge the influence of 

gender on health 

• provide male-centred 

information, programs & services 

• be transparent & accountable

• build on what we already have 

• ensure that equity drives 

investment & action 

• focus on prevention 

Priority Population Groups are: 

• Aboriginal & Torres Strait Islander 

males 

• males from socioeconomically 

disadvantaged backgrounds 

• males living in rural & remote 

areas 

• males with a disability, including 

mental illness 

• males from CALD backgrounds 

• members of the LGBTI+ 

community

• males in the criminal justice 

systemmale veterans

• socially isolated males 

Family Planning Victoria Strategic 

Plan 2019-2023 – Family Planning 

Victoria aims to contribute to a 

reduction in health inequalities and 

an improvement in reproductive 

and sexual health outcomes 

through evidence-based programs 

and services. The vision of the 

strategic plan is that everyone 

enjoys good reproductive and 

sexual health. 

2.1.5 Improve sexual health
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The priority populations in the strategic plan: 

• young people 

• culturally and linguistically diverse people, including 

newly-arrived migrant and refugee people

• Aboriginal and Torres Strait Islander people 

• people who are socio-economically disadvantaged 

• geographically isolated people (rural, regional and 

remote) 

• members of the LGBTI+ community 

• people with a disability 

• people with low literacy 

The strategic plan has a list of goals to improve sexual 

and reproductive health:

• improve the reproductive and sexual health literacy 

of the population, focusing on priority populations;

• provide primary care and community health 

providers with expert advice, consultancy services 

and support; 

• build the evidence base and health promotion; 

• provide a balanced suite of quality, client-centred, 

clinical services in evidence-based clinical placement 

training;

• advocate for changes in legislation/policy/practice 

that increases access to services and upholds the 

rights of all people;

• to attract, develop, maintain, and organise high 

performing teams to optimise implementation of the 

strategic plan and embed continuous improvement 

practices; and

• develop a growth strategy to ensure the long-term 

financial sustainability of the organisation 

National Sexually Transmissible Infections Strategy 

2018-2022 – The fourth sexually transmissible 

infections (STI) strategy builds on achievements and 

lessons learned from previous strategies. It aims to 

provide a framework to all partners in the response 

to STIs, guiding resource decisions and monitoring 

progress. 

The goals of the fourth National STI strategy are:

• reduce transmission of, morbidity and mortality 

associated with, STI in Australia;

• eliminate the negative impact of stigma, 

discrimination and legal and human rights issues on 

people’s health; and 

• minimise the personal and social impact of STI 

Targets:

• by the end of 2022  achieve and maintain HPV 

adolescent vaccination coverage of 80%

• increase STI testing coverage in priority populations

• reduce the prevalence of gonorrhoea, chlamydia and 

infectious syphilis 

• eliminate congenital syphilis

• minimise the associated stigma to STI 

The guiding principles of the National STI strategy to 

support a high-quality, evidence-based and equitable 

response to STI are:

• meaningful involvement of priority populations

• human rights

• access and equity

• health promotion 

• prevention

• quality health services

• shared responsibility 

• commitment to evidence-based policy and programs 

• partnerships 

Priority areas for action:

• education and prevention

• testing and treatment

• equitable access and coordination of care 

• workforce

• addressing stigma and creating an enabling 

environment 

• data, surveillance, research and evaluation

 

Priority populations are:

• people in custodial settings

• travellers and mobile workers

• young people

• culturally and linguistically diverse people

• Aboriginal and Torres Strait Islander People

• gay men and other men who have sex with men

• sex workers 

Priority settings are:

• geographic locations with high prevention and/ or 

incidence of STI

• places where priority populations live, work and 

socialise e.g. schools

• services that support priority populations

• custodial settings
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Victorian HIV Strategy 2017-2020 - The strategy 

aims to improve best practices, improve quality 

of research and integrate systems and settings 

to eliminate HIV transmission by establishing the 

following priority objectives and focus areas:

Priority objectives:

• reduce the risk of contracting HIV

• Victorians with HIV will know their status 

• access to best practice evidence-based 

treatment and care

• reduction in HIV related stigma and 

discrimination 

Priority focus areas:

• increase prevention

• increase testing

• increase treatment

• eliminate stigma and discrimination

• Strategy vision:

• virtually eliminate new HIV transmissions  

by 2020

• eliminate stigma and discrimination 

• achieve 95-95-95 targets for diagnosis, 

treatment and viral load

Strategy vision:

• virtually eliminate new HIV transmissions  

by 2020

• eliminate stigma and discrimination 

• achieve 95-95-95 targets for diagnosis, 

treatment and viral load
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//2.2 Improve mental health and community connection

2.2.1 Improve mental health / social well-being & reduce suicide incidence

The Fifth National Mental Health and Suicide 

Prevention Plan 2017 – Over the next five years, the 

Fifth Plan will build on the achievements that have 

occurred in the first 25 years of national mental health 

reform.

The plan aims to achieve: 

• integrated regional planning and service delivery by 

collaborating with all governments; 

• improved Aboriginal and Torres Strait Islander 

mental health and suicide prevention by addressing 

the drivers of the burden of mental illness; and 

• reduced stigma and discrimination  

VicHealth Mental Wellbeing Strategy 2019-2023  

aims to achieve positive mental health and wellbeing 

where all Victorians live healthy and happy lives.

The strategy focuses on:

• positive social connections among young people; 

• increasing gender equality by encouraging healthier 

masculinity for young men and boys;

• addressing social and economic conditions that 

influence poor mental wellbeing by collaborating 

with partners; and 

• prioritising work in areas and for groups most in 

need

Victoria’s 10-year mental health plan 2015 guides 

investment and drives better mental health outcomes 

for Victorians.

The plan aims to:

• achieve a community-wide shift in attitudes by 

promoting inclusion 

• support mental well-being by combating associated 

stigma and discrimination

• ensure that the service system is accessible, flexible 

and responsive to people of all ages

 

Victorian Suicide Prevention Framework 2016–25  

provides a whole-of-government commitment and 

coordinated strategy to halve the rate of suicide by 

2025. It does this through:

• building resilience and helping local communities 

prevent suicide

• providing evidence that supports whole-of-

population and place-based approaches 

• addressing risk factors to understand the complex 

factors driving the higher prevalence of suicide, 

especially in communities who are at higher risks 

Live4Life - Live4Life is an innovative, evidence-based, 

local community-driven initiative commenced in 2009 in 

response to a reported increase in anxiety, depression, 

self-harm and suicide amongst young people in the 

rural communities of the Macedon Ranges Shire.

In 2016, Benalla Rural City and Glenelg Shire rural 

communities were selected to trial the Live4Life model.

Live4Life initiative has a waitlist of over 20 local 

government areas from the following regions
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• Great South Coast 

• Gippsland 

• Goulburn 

• Loddon Campaspe 

• Wimmera 

The purpose of Live4Life is to: 

• reduce youth suicide in rural communities;

• reduce barriers to seeking help for emerging or 

current mental health issues in young people;

• decrease stigma;

• increase awareness of local professional help;

• increase mental health knowledge; 

• build community resilience to address common 

mental health problems

 

The initiative has four essential components that 

have been designed, implemented and independently 

evaluated in the success of the model.

The four core components are:

• a school and community partnership group

• evidence-based suicide prevention and mental 

health education across all secondary schools and 

community groups

• implementation of local youth leadership and 

participation programs

• coordination, support and mentoring by Youth 

staff 

Important Links: 

https://www.dhhs.vic.gov.au/sites/default/files/

documents/201710/Balit-Murrup-Aboriginal-social-

and-emotional-wellbeing-framework-2017-2027.pdf 

https://www2.health.vic.gov.au/mental-health/

prevention-and-promotion/suicide-prevention-in-

victoria
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//2.3 Respond to family Violence

2.3.1 Reducing family Violence 

In March 2016, the Royal Commission into 

Family Violence made 227 recommendations 

on addressing and eliminating family violence 

across Victoria. The recommendations 

outlined the systemic and cultural change 

needed to achieve the vision of Victoria free 

from family violence.  

The role of the Commission was to find ways to: 

• prevent family violence;

• improve early intervention;

• improve support for victim-survivors;

• hold perpetrators accountable;

• better coordinate community and government 

responses; 

• evaluate and measure strategies, frameworks, 

policies, programs and services 

The government has already implemented 154  

recommendations of the report’s 227 

recommendations since its release. The Royal 

Commission’s report includes changes in legislation 

and a new model of service delivery, including the 

establishment of better safeguarding arrangements 

and safety and support hubs.

The National Plan to Reduce Violence against Women 

and their Children 2010-2022 - The National Plan to 

Reduce Violence against Women and their Children 

2010-2022 (the National Plan) brings together the 

efforts of governments across the nation to make a 

real and sustained reduction in the level of violence 

against women.  It also outlines how services in rural 

areas can be improved by providing incentives such 

as support payments and providing training to health 

workers to successfully reduce violence against women 

and children.

The Orange Door Service Model - A key 

recommendation of the Royal Commission and 

Roadmap for Reform was to establish a network of 

Support and Safety Hubs (‘Hubs’) across Victoria. 

The Orange Door functions are part of an ongoing 

and dynamic process of engagement, assessment, 

planning, response and review.

The Orange Door provides: 

• the ‘right’ support to women, children and young 

people experiencing family violence 

• access to behaviour change services and addresses 

perpetrator behaviour

• inclusive services that welcomes everyone, regardless 

of migration status

• services that put people at the centre 

Change the story: A shared framework for the primary 

prevention of violence against women and their 

children in Australia - Change the story is a National 

framework which presents conceptual and evidence-

based approaches for prevention of violence against 

women and their children in Australia. 

Aim of the framework: a shared understanding and 

collaborative action, with six interrelated elements, all 

of which need to be in place to achieve the objective. 

The six interrelated elements are: 

• an explanatory model of violence; 

• key actions to prevent violence against women; 

• approaches, settings and techniques; 

• prevention infrastructure; 

• stakeholder roles and responsibilities; and

• stages of action and expected outcomes  
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Higher probability  
of violence against women

Gendered drivers 
Particular expressions of gender inequality
consistently predict higher rates of violence 
against women:

1  Condoning of violence against women

2   Men’s control of decision-making 
and limits to women’s independence 
in public and private life

3   Rigid gender roles and 
stereotyped constructions 
of masculinity and femininity

4   Male peer relations that emphasise 
aggression and disrespect 
towards women.

Reinforcing factors – within the context of the gendered 
drivers – can increase frequency or severity of  violence:

 Condoning of violence in general

 Experience of, and exposure to, violence

  Weakening of pro-social behaviour, especially 
harmful use of alcohol

  Socio-economic inequality and discrimination

  Backlash factors (increases in violence when male 
dominance, power or status 
is challenged).

Lower probability 
of violence against women

Essential actions to address the gendered 
drivers of violence against women
1   Challenge condoning of violence against women
2   Promote women’s independence and 

decision-making in public life and relationships
3   Foster positive personal identities and 

challenge gender stereotypes and roles
4   Strengthen positive, equal and respectful 

relations between and among 
women and men, girls and boys

5   Promote and normalise gender equality 
in public and private life.

Supporting actions to address the reinforcing factors 

6 Challenge the normalisation of violence as an 
expression of masculinity or male dominance

7   Prevent exposure to violence and support 
those affected to reduce its consequences

8   Address the intersections between 
social norms relating to alcohol and gender

9   Reduce backlash by engaging men and 
boys in gender equality, building relationship 
skills and social connections

10   Promote broader social equality and address 
structural discrimination and disadvantage.

5

6

7

8

9

Image 3: demonstrates the gendered drivers of violence against women and 

reinforcing factors within the context of gendered drivers.

Image 4: demonstrates the essential five actions and supporting actions to prevent 

violence against women. 
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Ending Family Violence: Victoria Plan for Change  

- The plan was recommended by the Royal Commission 

and its agenda outlines how these recommendations 

can be delivered to build a future where all Victorians 

live free from family violence and where women and 

men are treated equally and respectfully.

This paper helps to understand the complexity of 

family violence and also highlights that some groups 

are at greater risk of family violence. The paper 

comprehensively discusses immediate responses 

and contends that family violence is preventable and 

prevention must be central to our response.

Safe and Strong: A Victorian Gender Equality Strategy 

- The Victorian Government is committed to ending 

violence against women and having future priorities for 

gender equality in Victoria. It will also provide strategic 

and evidence-based advice on: 

• The development of an action plan to guide Victoria’s 

progress towards gender equality; 

• A comprehensive outcomes framework to measure 

progress on the strategy, including the setting of 

additional gender equality targets for Victoria; 

• Development of strategies to build the capacity 

of the government, corporate, not-for-profit and 

community sectors to support gender equality; 

• The need for broader consultation to enhance major 

policy initiatives in relation to gender equality.  

The Gender Equality Strategy sets out a framework 

for enduring and sustained action over time. The aim is 

to progressively build the attitudinal and behavioural 

change required to reduce violence against women and 

deliver gender equality. The Strategy draws on global 

evidence of what works in gender equality. The vision  

is that: 

• All Victorians live in a safe and equal society, have 

access to equal power, resources and opportunities, 

and are treated with dignity, respect and fairness. 

• All Victorians recognise that gender equality is 

essential to economic prosperity and that gender 

inequality has a significant economic cost. 

• Victoria leads the way in gender equality with 

sustained, enduring and measurable action.   

The Strategy sets out the founding reforms that lay 

the groundwork and set a new standard for action by 

the Victorian Government. These reforms will draw on 

all levers, including: 

• legislative changes;

• governance structures;

• employment practices; 

• budget policy;

• procurement;

• funding decisions; and 

• advocacy to the Commonwealth Government 

The Strategy also considers six settings for state-wide 

action in which strategic alliances and partnerships will 

enable shared progress towards gender equality: 

• Education and training; 

• Work and economic security; 

• Leadership and participation; 

• Health, safety and wellbeing; 

• Sport and recreation; and

• Media, arts and culture

Gender Equality Act 2020 - The Gender Equality Act 

was passed by Parliament in February 2020 and the 

act will commence on 31st March 2021. It states 

that all Victorians have equal rights, opportunities, 

responsibilities, and outcomes. Around 300 

organisations are covered under the Act. According to 

the Act, organisations will report publicly every two 

years on their progress against their plans, and they 

are required to develop a Gender Equality Action Plan 

every four years.  In their plans, each organisation 

will set targets and quotas and record progress in 

achieving gender equality. Progress under the Act will 

be monitored by the Public Sector Gender Equality 

Commissioner. 

Objectives of Act are:

 - to promote, encourage and facilitate the 

achievements of gender equality;

 - identification and elimination of gender inequality in 

the system and structure;

 - promoting gender equality in the community;
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 - recognising compounded factors leading to gender 

inequality based on age, socio-economic status, 

ethnicity, disability, gender identity, race, and other 

attributes;

to further promote the right to equality set out in the 

Charter of Human Rights and Responsibilities and 

the Convention on the Elimination of All Forms of 

Discrimination against Women. 

Respect Victoria Strategic Plan 2019-2022 - Respect 

Victoria, an independent statutory organisation, 

was established after the Royal Commission’s 

Recommendations. This is the first strategic plan of 

Respect Victoria. Its vision is to prevent all forms of 

family violence and violence against women and is 

guided by principles such as human rights; gender 

equality; self-determination; and intersectionality.

Respect 2040 - Respect 2040 was introduced by 

Women’s Health and Wellbeing Barwon South West 

to bring community members, businesses, groups 

and organisations together to create systems and 

structures that embed equality and respect where 

people live, work, learn, and play. Its goal is that by 

2040, the Great South Coast community (individuals, 

groups, and organisations) will hold attitudes, 

behaviours and practices that reject violence  

against women. 

Important Links: 

https://www.vic.gov.au/sites/default/files/2019-05/Free-From-Violence-First-Action-Plan2018-2021.pdf

https://www.vichealth.vic.gov.au/our-work/gender-equality   

https://www.vichealth.vic.gov.au/-/media/ProgramsandProjects/DiscriminationandViolence/PreventingViolence/

framework-web.pdf?la=en&hash=A262B02E570F08D3B9740B19C9860E3C252571C2

https://www.vichealth.vic.gov.au/-/media/ResourceCentre/PublicationsandResources/PVAW/VAW_

framework_2009.pdf?la=en&hash=7F845813D1F4DE4705C3092044E78C56D51EF0C3

Early Years reform and freedom from violence

MARAM Reforms (Maternal Child Health & Integrated Family Services)

https://www.vic.gov.au/about-information-sharing-schemes-and-risk-management-framework

Royal Commission into institutional abuse

https://www.childabuseroyalcommission.gov.au/final-report

https://www.ag.gov.au/RightsAndProtections/protecting-the-rights-of-older-australians/Documents/National-

plan-to-respond-to-the-abuse-of-older-australians-elder.pdf

https://www.ourwatch.org.au/resource/changing-the-picture/

https://www.thelookout.org.au/sites/default/files/ARighttoSafetyandJustice.pdf

https://www.vic.gov.au/sites/default/files/2019-05/Everybody-matters-inclusion-and-equity-statement.pdf

https://www.thewomens.org.au/health-professionals/clinical-resources/strengthening-hospitals-response-to-

family-violence/shrfv-resource-centre

https://www.thewomens.org.au/health-professionals/clinical-resources/strengthening-hospitals-response-to-

family-violence
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//2.4 Community resilience and  environmental sustainability

2.4.1 Building resilience against climate effects

Climate Change Act 2017 – On 23 February 2017, the 

Climate Change Bill successfully passed through the 

Victorian Parliament, creating a new Climate Change 

Act. This new legislation is a crucial step in positioning 

Victoria as a leader in climate change action and 

provides a foundation to manage climate change risks, 

maximise the opportunities that arise from decisive 

action, and drive Victoria’s transition to a net-zero 

emission, climate-resilient community and economy.

The Act: 

• establishes a long-term emissions reduction target 

of net zero by 2050

• requires five-yearly interim targets, to keep Victoria 

on track to meet this long-term target

• updates a set of guiding principles to embed 

climate change in government decision making and 

introduces a new set of policy objectives

• requires the government to develop a Climate 

Change Strategy every five years (from 2020)

• requires Adaptation Action Plans, particularly for 

vulnerable populations and also to ensure Victoria is 

prepared (from 2021)

• establishes a pledging model to reduce emissions 

from the government’s operations and from across 

the economy (from 2020)

• establishes a system of periodic reporting to 

provide transparency, accountability and ensure the 

community remains informed. 

Climate Change Action Strategy 2020-2025 – 

The climate change action strategy outlines the 

Department of Foreign Affairs and Trade’s approach 

to responding to climate change in the development 

assistance program. The strategy also outlines 

maintaining internal capacity, enhancing partnerships, 

and promoting innovative approaches to addressing 

climate change. Moreover, it provides a framework to 

support climate action in the future.
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Victoria’s Climate Change Framework 2016  

– Victoria’s Climate Change Framework is the long-

term plan which aims at an emissions reduction target 

of net zero by 2050. The framework sets renewable 

energy targets of 25 per cent by 2020 and 40 per 

cent by 2050 and strengthens the Victorian Energy 

Efficiency Target scheme. The framework supports 

substantial change throughout the transition in a way 

that is fair to industry and communities, minimises 

cost and risk, realises opportunities, and shares costs 

equitably.

The purpose of the framework is to maximise 

opportunities while minimising the adverse impact 

of climate change in the state. The framework also 

outlines the importance of working together and 

sharing knowledge with everyone to achieve the final 

target.

Victoria’s Climate Change Framework sets out: 

• a vision for Victoria in 2050 and the approach to 

achieving it 

• the steps the Government is taking in the period up 

to 2020 to commence the transition

• how the proposed Climate Change Act will drive 

action to 2050 

the transition required across the economy – and some 

of the challenges to be addressed – to 2050 

 

The four pillars for emission reduction:

• increasing energy efficiency and productivity

• moving to a clean electricity supply

• electrify economy and switch to clean fuels

• reduce non-energy emissions and increase carbon 

storage 

Victoria’s Climate Change Adaptation Plan 2017-2020 

- The Adaptation Plan lays out a blueprint for action 

that will help the state meet the challenges and act on 

the opportunities of climate change. The Plan sets out 

the Government’s strategic priorities, measures and 

responses for adaptation in Victoria through 2020. 

The Adaptation Plan focuses on building resilience to 

climate enhanced events such as extreme weather, 

bushfire, flood and drought, and the impacts on 

Image 5:  a departmental strategy for climate change action in Australia’s development assistance
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human health, public safety, infrastructure, primary 

production, settlements and ecosystems.

The Adaptation Plan develops and builds on existing 

equity-based adaptation initiatives that seek to 

protect those most vulnerable to climate change in 

Victoria. These include initiatives in:

• Health and Human Services

• Energy efficiency

• Agriculture 

The Adaptation Plan’s priorities will help the 

Government to achieve its broader goals, including:

• leadership

• collaboration and shared responsibility

• connections, resilience 

• a healthy environment

• priority support for vulnerable communities

• a flexible and prosperous economy

Municipal public health and wellbeing planning and 

climate change 2017 -2020 – The Plan offers guidance 

in the form of suggested approaches and strategies 

to support Local Government in the implementation 

of the Climate Change Act. It also describes their 

responsibilities and what to consider while developing 

a Municipal Health and Wellbeing Plan. This plan helps 

facilitate councils to address climate change and its 

impact on health and wellbeing.

Important Links:

https://www2.health.vic.gov.au/about/publications/

policiesandguidelines/municipal-public-health-

wellbeing-planning-having-regard-climate-change
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//2.5 Reduce tobacco, alcohol and other drug consumption

2.5.1 Reduce smoking and tobacco consumption

Smoking and tobacco laws in Australia – There are 

various smoking laws across Australia aimed at 

reducing tobacco-related harm in the community.

Laws include:

• tobacco advertising bans

• plain packaging laws

• prohibition on smoking in public

• age limits on who can buy tobacco

• taxes on tobacco products to make them less 

affordable 

Tackling Indigenous Smoking (TIS) 2020 - TIS is a long-

term Australian Government program that aims to 

improve life expectancy among Aboriginal and Torres 

Strait Islander people by using culturally appropriate 

strategies to reduce tobacco use. 

TIS Aims to achieve:

• improved life expectancy by reducing tobacco use

• collaboration with local organisations

• improved community support and involvement in 

reducing tobacco use

• improved access to support services

• increased awareness and improved understanding  

of harms associated with smoking 

VicHealth Tobacco Strategy 2019–2023 – proposes a 

10-year goal that aims for Victorians to be tobacco-

free by 2023 by supporting them to quit - particularly 

targeting disadvantaged groups.

The strategy focuses on:

• supporting Quit Victoria to deliver programs and 

campaigns

• preventing tobacco uptake among young people 

• supporting people to quit, particularly those from 

disadvantaged groups 

• reducing the appeal of tobacco products

VicHealth, Preventing tobacco use, Local government 

action guide, 2016  builds on a ‘systems thinking’ 

perspective that recognises the complexity of health 

issues and the underlying causes of poor health and 

wellbeing.
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2.5.2 Reducing the harmful impacts of alcohol and other drugs 

The National Alcohol Strategy 2019–2028 - aims to 

prevent and minimise alcohol-related harms among 

individuals, families, and communities through:

• identifying agreed national priority areas of focus 

and policy options 

• promoting and facilitating collaboration, partnership 

and commitment from the government and non-

government sectors and

•  targeting a 10% reduction in harmful alcohol 

consumption 

VicHealth Alcohol Strategy 2019–2023 - aims to reduce 

alcohol consumption rates with the goal that more 

Victorians drink less alcohol by 2023.

Strategy focus:

• bringing positive social change by challenging risky 

drinking cultures 

• providing evidence-based tools to councils to act at 

the local level

• enabling environments to support low-risk drinking 

The National Drug Strategy 2017–2026 - The strategy 

provides a national framework for action and a guide 

for jurisdictions in developing their responses to 

address their local alcohol, tobacco and other drug 

issues.

It provides a balanced approach across the three 

pillars of harm minimisation: 

• demand reduction

• supply reduction

• harm reduction 

Underpinning Strategic Principles:

• partnerships  

• coordination and collaboration 

• National direction, jurisdictional implementation 

• evidence-informed response 

Priority Area of Focus:

• actions

• populations

• substances

Responding to related harms and associated social 

and health determinants:

• health harms

• social harms

• economic harms associated with the social and health 

determinants such as discrimination, unemployment, 

homelessness, poverty and family breakdown

Vic Ice Action Plan 2017-2020 – The plan has been 

developed on the suggestion of the Ice Action Taskforce 

and is an outcome of The Victorian Parliament’s 2014 

Inquiry into the Supply and Use of Methamphetamines, 

particularly ‘ice’, in Victoria wherein they identified the 

rise in ice use by young people between 20 and 29 and 

its disproportionate effects in regional Victoria.

The plan aims to:

• help families

• support frontline workers

• recognise that prevention is better than seeking a cure 

• reduce supplying

• educate families and facilitate drug education 

programs in schools

• address the impacts of ice on regional communities, 

and Aboriginal and Lesbian, Gay, Bisexual, 

Transgender and Intersex (LGBTI) Victorians

• effectively coordinate the response with 

organisations at all levels 

Achievement Program:  The Corangamite and 

Warrnambool Shires are committed to promoting 

health and wellbeing in cluster-managed early 

childhood settings by participating in the Achievement 

Program framework. The Achievement Program helps 

to achieve a healthy environment under this priority 

focus in the following areas: 

• Tobacco, Alcohol and other Drugs 

Other Important Links:

School Policy –Drug Use: 

https://www.education.vic.gov.au/school/principals/

spag/safety/Pages/druguse.aspx

Quit Victoria – Strategic Plan:  

https://www.quit.org.au/articles/strategic-plan/
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//2.6 Reducing injury 

National Injury Prevention Strategy 2020–2030 - The 

Australian Government is committed to developing 

a National Injury Prevention Strategy in recognition 

of the ongoing and substantial burden of injury in 

Australia. The strategy aims to reduce the rate of 

injury among Australians across all ages over the next 

10 years.

Priority Actions: Three main sets of priority actions for 

governments, industry and the community will provide 

guidance to work together and for safety.

It will include priority actions for:

• injuries that are a high burden on the community

• groups at high risk of injury

• injuries with high success rates from prevention 

measures 

Coordination: To reduce injury it is important to 

collaborate across the various sectors such as:

• health

• transport

• housing

• urban planning

• work, health, and safety

• social services

• education

• policing

• justice 

Australian Work Health And Safety Strategy  2012–

2022 - The purpose of the Australian strategy is to 

drive key national activities to achieve improvement in 

work, health, and safety.

The Australian Strategy promotes the vision of healthy, 

safe and productive working lives and sets four 

outcomes to be achieved by 2022 and seven actions 

areas to achieve and deliver these four outcomes.

The four outcomes are: 

• reduced exposure to hazards and risks;

• improved hazard controls;

• improved work health and safety infrastructure; and

• reduced incidence of work-related death, injury and 

illness 

Principles: The Australian strategy is underpinned by 

two key principles:

• all workers, regardless of their occupation or how 

they are engaged, have the right to a healthy and 

safe working environment

• well-designed, healthy and safe work will allow 

workers in Australia to have more productive  

working lives 

National Return to Work Strategy 2020 - 2030 – This 

Return to Work strategy is primarily centred on the 

worker and the employer. ‘Return to work’ is about 

helping workers to get back to work or to stay at work 

while they recover from work-related injury or illness.
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https://www.health.gov.au/initiatives-and-programs/national-injury-prevention-strategy-2020-2030-0
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Image 6: summarises the vision, guiding principles, outcomes, and action areas of the National 

Return to Work Strategy 2020-2020

Victoria’s Road Safety Strategy 2013-2022 – The vision 

of the strategy is zero deaths and zero road injuries on 

the roads in Victoria.

To achieve this vision, the targets for the next ten  

years are:

• reduce the death rate by more than 30 per cent

• reduce the injury rate by more than 30 per cent

Approach to achieve the vision: 

1. Collaborative approach

2. Community active engagement – Government will 

support the community to meet their commitment 

through:

• Engineering

• Engagement

• Enforcement
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https://s3-ap-southeast-2.amazonaws.com/cdn-nrspp/wp-content/uploads/sites/4/2017/07/21121403/Victoria%E2%80%99s-Road-Safety-Strategy-2013-2022.pdf


Image 7: shows the outcomes delivered by smarter, safer farm 2018 plan

Important links:

https://www.kidsafevic.com.au/home-safety/farm-

safety-creative-competition/

https://www.worksafe.vic.gov.au/children-farms

https://www.worksafe.vic.gov.au/agriculture

Towards Zero 2016-2020 Road Safety Strategy And 

Plan - aims to save lives, reducing road injuries and  

road deaths to 200 or below by 2020 and improve  

the quality of life of people surviving from road injuries.  

The Victorian government is investing large amounts of 

money to make rural roads safer while applying the safe 

system approach to reduce road injury and deaths.

Safe System Approach is: 

• safer roads

• safer speeds

• safer vehicles

• safer road user 

Making rural roads safer with:

• more flexible barriers

• safety in the middle

• safer travel speeds 

• more effective road safety camera options

Smarter, Safer Farms 2018 – This four-year plan 

aims to support Victorian farmers to harness digital 

technologies and ensure farm businesses are safe, 

sustainable, empowered and innovative.

The two main action areas of Smarter, Safer Farms 

are:

1. Farming safe and well

2. Skills for empowered and innovative decision-making

Outcomes delivered from Smarter, Safer Farms

Reduced number of deaths 

and injuries on farms

Increased adoption of digital 

technology and innovation 

on farms

Farmers actively support, 

attract and retain skilled 

workers

Farmers use improved farm 

safety practices

Develop interest in future 

careers in agriculture

Women and young people in 

agriculture are more included in 

industry decision-making

Farmers have an increased 

capacity to manage stress and 

look after their wellbeing

Farmers will have increased 

capacity to manage risk

New entrants to agriculture are 

supported for success

Agricultural communities are 

engaged in a safety culture

Increased farmer confidence 

and skills in technology use

Improved farm business 

financial literacy
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//2.7 Increase immunisation

National Immunisation Program (NIP) - NIP aims to 

increase national immunisation coverage from birth to 

old age, to reduce preventable diseases by promoting 

vaccination in Australia.

• The NIP provides free vaccines to eligible people

• It prevents fatal diseases as well as the spread of the 

diseases

• The NIP is available for babies, young children, 

teenagers and older Australians and targets people 

of all ages who are at greater risk of harmful 

diseases 

National Immunisation Strategy 2019-2024 - 

comprises eight strategic priority areas which are 

designed to complement and strengthen the NIP and 

are consistent within Australian, state and territory 

governments.

The strategy comprises eight strategic priority areas to 

complement and strengthen the NIP: 

• Improve immunisation coverage

• Ensure effective governance of the NIP

• Ensure secure vaccine supply and efficient use of 

vaccines for the National Immunisation Program

• Continue to enhance vaccine safety monitoring 

systems

• Maintain and ensure community confidence in the 

National Immunisation Program through effective 

communication strategies. 

• Strengthen monitoring and evaluation of the 

National Immunisation Program through assessment 

and analysis of immunisation register data and 

vaccine-preventable disease surveillance

• Ensure adequately skilled immunisation workforce 

through promoting effective training for 

immunisation providers 

No Jab No Play - The No Jab, No Play law requires 

all children to be fully vaccinated (unless they have a 

medical exemption) to be allowed to enrol in childcare 

or kindergarten in Victoria.

The ‘No Jab No Play’ law applies to all early childhood 

education and care services in Victoria that provide:

• long daycare

• kindergarten

• occasional care

• family daycare

School policy Immunisation 2019 - This policy is to 

inform schools about their student immunisation 

responsibilities and the exclusion processes during an 

infectious disease outbreak.

For primary schools: By law, a child must have an 

Immunisation History Statement from the Australian 

Immunisation Register to enrol in primary school, even 

if the certificate shows that the child has not received 

any vaccinations.

For Secondary Schools: Secondary schools work 

with their local council to facilitate the delivery of the 

secondary school immunisation program to students 

at their school.
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https://www.health.gov.au/initiatives-and-programs/national-immunisation-program
https://www.health.gov.au/sites/default/files/national-immunisation-strategy-for-australia-2019-2024_0.pdf
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//2.8 Antimicrobial resistance 

Australia’s National Antimicrobial Resistance Strategy – 2020 and Beyond – The 2020 strategy presents a 20-

year vision and builds on the original 2015 strategy. The vision of the 2020 strategy is to build a society in which 

antimicrobials are recognised and managed as a valuable shared resource; and their efficacy is maintained so that 

the health of humans, animals and the environment are protected now and into the future.

The goal of the strategy is to minimise the development of antimicrobial resistance and ensure the continued 

availability of effective antimicrobials. 

Seven objectives of the strategy are :

• provide clear governance for antimicrobial resistance initiatives

• prevention and control of infection and the spread of resistance

• greater engagement amongst the stakeholders in the combat against resistance

• appropriate usage and stewardship practices

• integrated surveillance and response to resistance and usage

• a strong collaborative research agenda across all sectors

• strengthen international collaboration and partnerships 

A Better Place Victorian Homelessness 2020 Strategy - The goal of the strategy is building solid foundations where 

homelessness will not only be managed but also prevented and reduced in the first place by delivering approaches 

that are strategic, targeted and coordinated. 

The strategy aims to:

• prevent people from becoming homeless in the first place by addressing the causes of homelessness;

• minimise the harm caused by homelessness;

• assist people to move out of homelessness permanently; and 

• inclusion of homeless people  in the community

The Victorian Government’s new approach comprises four areas of reform:

• focusing more on early intervention and prevention;

• life stage approach;

• addressing the causes and effects of homelessness for people at different life stages; and 

• developing a workforce 

//2.9 Affordable and stable housing

Important Link:

https://www2.health.vic.gov.au/hospitals-and-health-services/quality-safety-service/infection-

prevention/antimicrobial-stewardship-infect

Important Links:

https://www.aihw.gov.au/getmedia/ef6a725c-a863-480e-a037-d4d66cca2839/Specialist-

Homelessness-Services-annual-report-2018-19.pdf.aspx?inline=true
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//2.10 Education Attainment

National Career Education Strategy 2019 - The vision 

of the strategy is that every student in every school 

has access to high-quality career education to help 

them build the skills and general capabilities that they 

will need in the future for employment opportunities.

The strategy focuses on improving career education in 

schools by:

• building teacher and school leader capability

• supporting parents and carers in their important role 

in these conversations

• encouraging collaboration between industry and 

schools. 

National Regional, Rural and Remote Tertiary 

Education Strategies 2019 – The strategy is focused on 

improving the participation and outcomes of regional, 

rural and remote (RRR) students in post-secondary 

education by reducing disparity and ensuring equal 

opportunity and educational equity.

The strategy includes seven recommendations. The 

seven recommendations are:

1. Improve access, opportunity and choice

2. Improve access to financial support, to support 

greater fairness and more equal opportunity

3. Improve the quality and range of student support 

services for RRR students to address the challenges 

of transition and higher rates of attrition 

4. Build aspiration, improve career advice and 

strengthen schooling

5. Improve participation and outcomes for RRR 

students from equity groups including low SES 

students, Indigenous students, students with 

disability and remote students

6. Strengthen the role of tertiary education providers 

in regional development and grow Australia’s 

regions 

7. Establish mechanisms to coordinate the 

implementation effort and support monitoring of 

the Strategy 

Strategies to improve student engagement 2019  

- The document shares different effective strategies  

to improve the engagement of students in schools by 

the Victorian Government. 

It involves the following strategies: 

• whole-school strategies 

• individual student strategies 

• students with additional needs 
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https://www.education.gov.au/national-career-education-strategy
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Department of Education & 

Training 2016-2020 Strategic Plan 

– The Victorian Government’s vision 

- building an education system that 

produces excellence and reduces 

the impact of disadvantage.

Objectives of the strategic plan 

are: 

• equitable access to education 

and training

• to work collaboratively with key 

partners and providers to build 

an integrated education system 

that is 

• easily accessible to all.

Approaches to achieving vision:

• service and funding reform

• workforce strategies and 

practices

• partnerships and innovation

• organisational  reform 

Department of Education & 

Training 2019–2023 Strategic 

Plan – aims to deliver best learning 

and development experience and 

focuses on improving outcomes and 

opportunities for Victorians and 

supporting them to build a happy, 

healthy and rewarding life.

The Victorian Government has 

developed a regional operating 

model known as – ‘Learning Places’ 

to deliver education services across 

the state. Under this model, the 

state is divided into four regions 

and seventeen areas. The model 

is focused on people and place-

based service delivery, innovative, 

integrated decision making and 

support.  

The model focuses on:

• high-performance culture

• strong accountability

• leadership 

Marrung Aboriginal Education 

Plan 2016 – 2026 - The 

Victorian Government has a 

strong commitment to improving 

performance and success 

of Aboriginal learners and to 

closing the gap in Aboriginal 

educational outcomes by creating:

• a positive climate for learning & 

development

• community engagement in 

learning & development

• a culture of professional 

leadership 

‘Best start, best life’: Three-year-old 

kindergarten 2020 - The Victorian 

Government is investing almost 

$5 billion over the decade to 

deliver 15 hours of three-Year-

Old Kindergarten a week. This 

is the largest social, economic 

and educational reform in early 

childhood education in Victoria’s 

history.

• This will be available in both: 

• Sessional kindergartens and

• Long daycare (childcare) centres

Image 8: depicts the benefits of a child who will attend a three-year-old kindergarten program.
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Beyond the Bell 2019 - Beyond the Bell is a community-

led initiative where seven Local Action Groups work 

together diligently to increase educational attainment 

rates and ensure that all young people in the Great 

South Coast are supported and inspired to achieve 

their full potential.

The two most successful initiatives of Beyond the Bell 

are: 

1. Stepping Stones 2 Schools

2. Live4Life 

The seven local action group community leaders work 

to close the gaps through innovative local design 

solutions and implementation of these solutions for 

local issues. 

Beyond the Bell has five priority areas and in late 

2017 the Beyond the Bell collective came together to 

develop five strategic priorities to guide the work of 

the collective between 2018 and 2020.

The five priority areas are shown in Image 9:

Image 9: depicted key priority areas of Beyond the Bell education program

The following priority areas 
are interconnected and were 
developed according to the 

themes of culture, access and 
families. 

SOCIAL & 
EMOTIONAL 
WELLBEING

EARLY YEARS 
LITERACY

COLLABORATIVE 
PRACTICE

ENGAGEMENT 
WITH LEARNING

DISADVANTAGED 
YOUNG PEOPLE

PRIORITY AREAS
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https://btb.org.au/


South West TAFE Strategic Plan 2019-2021  - sets a clear, high-level vision with 

the primary aim to provide future-focused education that creates a lifetime of 

opportunity and employability.

Three main objectives of TAFE are:

1. Growth -  Increase their professional, vocational education and training results in 

improving employability outcomes for students

2. Quality - Engaging community members and providing high quality and equitable 

educational design. 

3. Innovation - Working with a new mindset every time and collaborating with key 

partners 

The South West TAFE region remains their central focus and the institute will 

continue to deliver against the key priorities specific to their local regional needs. 

Warrnambool City Council is working with South West TAFE and the wider 

community on the new-library learning centre.   

Important Links:

https://www.education.vic.gov.au/hrweb/Documents/Wirnalung-Ganai-2019-2021.pdf

https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/Pages/koorielitnum.aspx

https://www.education.vic.gov.au/Documents/childhood/providers/edcare/veyldframework.pdf

https://www.warrnambool.vic.gov.au/sites/warrnambool.vic.gov.au/files/documents/council/Council%20plans/

Council%20plan%202017-2021%20%282019%20revision%29%20with%20SRP%20June%2021.pdf
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//2.11 Improve employment opportunities:

Towards 2025 - An Australian Government Strategy to 

Boost Women’s Workforce Participation - The strategy 

aims to reduce the gender participation gap by 25 per 

cent by 2025. Meeting this target means an additional 

200,000 Australian women will need to enter the 

workforce from the current projections. The strategy 

is committed to supporting more women into jobs and 

encouraging women to own and run their businesses.

To achieve this aim, the government has identified five 

areas which require continued action over the next 

decade:

• ensuring affordable, accessible and flexible child 

care;

• improving workplace diversity and flexibility;

• supporting women to innovate, succeed as 

entrepreneurs and thrive in jobs of the future;

• strengthening women’s economic security; and 

• enhancing financial incentives to work 

The strategy identifies six groups of women who 

experience different or greater barriers in participating 

in the labour force: 

• Aboriginal and Torres Strait Islander women;

• culturally and linguistically diverse women;

• mature age women;

• rural and regional women;

• women with a disability; and 

• young women 

The strategy identifies additional reinforcing barriers 

to participating in the workforce are:

• language; and  

• geographical distance or isolation 

The strategy suggests governments must also take 

into account women’s personal preferences, including 

their own and others’ attitudes to work and family, as 

these are critical factors in the decisions women make 

about work.

Agriculture Victoria Strategy: Supporting Victoria 

Agriculture 2019: The Victorian Agricultural sector is 

highly essential for Victorian economic growth and 

has a significant potential for enhancing social and 

economic well-being across Victoria. Also, this sector 

provides many direct or indirect jobs to individuals 

residing in regional areas.

The Victorian Government has identified food and 

fibre as a priority industry sector with the potential 

to drive significant jobs growth, to attract future 

investment and contribute to action on climate 

change. The strategy has a central focus on growth 

and employment in rural or regional communities. 

Victorian Budget 19/20 Strategy and Outlook 2019 

- The government is investing for all Victorians. The 

strategy aims to build a better and safer future for all 

Victorians by improving the quality and effectiveness 

of government services through increased flexibility, 

clarifying the role of each level of government and  

improving accountability for the achievement of 

outcomes. 

The government is investing in:

• creating more jobs across Victoria

• building and upgrading Victoria’s roads and rails 

• building a public transport network for the future

• creating a world-class education system and 

improving skills

• making the community safer

• supporting regional Victorians 

Disability Employment Strategy 2018-2020 - The 

disability employment strategy provides a foundation 

for building an inclusive and diverse workforce. 

The Disability employment strategy 2018–2020 

communicates a commitment to increasing the 

recruitment, development and retention of people with 

disability in the workforce.

The strategy sets out five focus areas to achieve this 

goal: 

• profile and leadership 

• recruitment 

• induction 

• inclusive workplaces 

• retention 

The strategy maintains that it is important to create 

an accessible, equitable, inclusive and safer workplace 

for people with disability.
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Image 10: Aboriginal employment strategy framework for change

Aboriginal employment strategy 2016-2021 – The 

strategy aims to increase numbers of Aboriginal 

employees, moving them into career pathways and to 

more than double the number of Aboriginal employees 

by 2021. The strategy commits to progress that will be 

diverse and inclusive and includes caring for Aboriginal 

people, families and communities.

The Aboriginal employment strategy 2016–2021 sets 

out the six focus areas to achieve this goal:

• Profile and leadership

• Recruitment

• Retention

• Inclusive workplaces

• Induction

• Development

The framework below highlights the commitment and 

the actions – underpinned by monitoring and reporting 

– critical to the success of the strategy.
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2.11.1 Local economic development & investment 

Economic Development Strategy 2019-2029 and 

Action Plan 2019-2024 - This Strategy provides a 

framework to guide the Moyne Shire Council (MSC) 

to support the development of its local economy. It 

is a ten-year strategy consisting of key pillars and a 

long-term vision for sustainable economic growth in 

the Shire, to be reviewed every five years. It includes 

a five-year action plan of clear, measurable actions, to 

be reviewed annually. The strategy and plan have been 

developed with a whole-of-council approach.

Actions are collated under six key economic directions:

1. people and place 

2. attracting investment

3. major local industries

4. role of Moyne Shire Council

5. sustainability

6. together as a region 

Economic Development Strategy 2017-2021 - The 

Economic Development Strategy 2017-2021 will 

set out a five-year vision for the Corangamite Shire, 

providing economic development guidance for both 

Council and stakeholders. This Economic Development 

Strategy builds on the previous Strategy 2011-2016.

The strength of the dairy sector underpins the 

Corangamite economy and supports other industries 

in the Shire, such as agricultural services, transport & 

logistics and manufacturing. 

Strategies to grow the value and capacity of the Great 

South Coast’s Food and Fibre industry including to: 

• lift entrepreneurialism and innovation 

• drive investment and business transition 

• increase regional value-add 

• grow agri-tourism 

• build regional identities 

• champion food and fibre advocacy 

• realise the water opportunity 

• nurture food and fibre careers

The Strategy is built around five economic themes with 

supporting actions. The following are the overarching 

economic development themes for Corangamite Shire: 

Theme 1: Maintain Leadership in Economic 

Development 

Theme 2: Promote Population Retention and Growth 

Theme 3: Grow the Visitor Economy 

Theme 4: Expand Food and Fibre 

Theme 5: Develop Emerging Industries 

Economic Development & Investment Strategy 

2015-2020 - This strategy was developed in-house by 

Warrnambool City Council with input from various 

business and community leaders. The purpose of the 

Strategy is to provide direction and promotion of the 

many initiatives considered most necessary to ensure 

continued growth and prosperity of the local economy.

The strategy also plays a key role in providing support 

and employment opportunities for residents residing in 

neighbouring municipalities. 

The vision of the strategy is by 2020, the city of 

Warrnambool will be acknowledged as a developing, 

vibrant and liveable regional city across the country.

The five key areas of the strategy are: 

• economic leadership and collaboration 

• infrastructure and transport 

• investment attraction and business support 

• skills and employment 

• visitor economy and regional city liveability
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//2.12 Financial security

Victorian Responsible Gambling Foundation Strategic priorities 

2018–2021 - Strategic plan 2018–2021  builds on public health 

approaches and emphasises partnerships as key to achieving the 

vision of a Victoria free from gambling harm.

Our focus in 2018–2021 is to:

1. prevent gambling harm through a public health approach

2. work in partnership with those who share our vision to improve 

community health and wellbeing

3. build a collaborative and respected centre of expertise to deliver 

our mission for all Victorians.

2.12.1 Decrease financial stress
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3. GUIDE LIMITATION: 

With the unpredicted outbreak of a coronavirus (COVID-19) across the world and Australia; Australia is facing 

unprecedented health challenges and pressure. Selected evidence-based strategies/policies in this review were set before the 

COVID-19 outbreak; however, the mode of delivery of the selected policies or strategies might change with current circumstances. 

National and state Pandemic plans and actions have been reactive to give an immediate response to the current worldwide 

situation. Due to planning cycles, some of the evidence-based documents reviewed will be expiring soon, so these documents will 

need to be updated for planning purposes accordingly. 
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The Achievement Program takes a settings-based approach in early years 

services, schools and workplaces. The accreditation process for a single 

benchmark can take up to two years to obtain. The priority areas for Early Years 

services include: Physical activity, sun protection, safe environments, mental 

health and wellbeing, tobacco, alcohol & other drugs, and healthy eating and 

oral health.

Priority areas for schools include physical activity, sun protection, safe 

environments, mental health and wellbeing, sexual health and wellbeing 

tobacco, alcohol & other drugs and healthy eating and oral health.

The workplace benchmarks include physical activity, mental health and 

wellbeing, smoking, alcohol & other drug use and healthy eating.

Respectful Relationships Program - Respectful Relationships supports schools 

and early childhood settings to promote and model respect, positive attitudes 

and behaviours. It teaches children how to build healthy relationships, resilience 

and confidence.

Delivering the initiative:

Implementing a Respectful Relationship program across Victorian schools and 

early childhood services is through:

• a lead and partner schools initiative, providing intensive training and support 

to over 1000 government, Catholic and independent schools to implement the 

whole school approach to Respectful Relationships

• the resilience, rights and respectful relationships teaching materials for 

the foundation to year 12

• a professional development program for early childhood educators

• a regional Respectful Relationships workforce to support schools and early 

childhood education settings to implement respectful relationships education 

and strengthen referral and response to family violence. 

 

Absolutely Everyone - the state disability plan 2017-2020 - tackles the negative 

attitudes and barriers that more than one million Victorians with a disability 

deal with on a daily basis. It sets out our priorities and actions for achieving 

inclusion under four key pillars:

• Inclusive communities

• Health, housing and wellbeing

• Fairness and safety

• Contributing lives

The plan focuses on key areas to drive change such as adopting a universal 

design approach, changing attitudes, increasing access to affordable housing, 

public transport, schools and jobs.

5. APPENDIX:

I.

II.

III.

HEALTH AND WELLBEING STRATEGIC GUIDE 2020-2024 47

https://www.achievementprogram.health.vic.gov.au/education/early-childhood-services
https://www.achievementprogram.health.vic.gov.au/education/early-childhood-services
https://www.achievementprogram.health.vic.gov.au/education/schools
https://www.achievementprogram.health.vic.gov.au/workplaces
https://www.education.vic.gov.au/about/programs/Pages/respectfulrelationships.aspx
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